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At the Ministry of Education, Literacy, and 
National Languages (MEALN) in Mali:   

• The Directorate of Pedagogy (DNP)  

• The Directorate of Basic Education (DNEF) 

• The Bamako Teacher Training College (IFM)  

• The Professional College of Mali (ENSUP)  

Colleagues deserving special mention:   

• Mr. James O’ROURKE (SFU/Canada)  

• Mme. Daphne ROBERTS (SFU/Canada) 

• Dr. Youssouf M. HAIDARA  (USAID/PHARE)  

• M. Moussadian COULIBALY (USAID/PHARE)  

Credits and Thanks 



MIEL  

• Exchange students from Canada work 
alongside Malian teachers for 4 to 6 
weeks. 

• The pair of in-class teachers are grouped 
with counterparts from the local teacher 
training college.  

• Master classes in teaching offered at the 
local college.  

• Regular debriefing sessions with 
specialists from SFU.  

• Degree credit for Canadian participants 
and certificates for Malian participants.  

 

 



• You’ve forgotten your lesson plan.  

• A student in your class is hitting another student.  

• Your supervisor, without cause, accuses you of being 
unprofessional.  

• A child you have called to the board gives a wrong answer 
to a question you’ve asked and his/her classmates begin 
to laugh.  

• A union to which one of your colleagues belongs, but you 
do not, calls a strike.  

Problems and Situations   



•Suspicion  

•Deference 

•Confrontation/Conflict 

•Reflection/Reconciliation  

•Collaboration  

The Empowerment Cycle  



Learning transforms lives. 

               EDC transforms learning.  

Aw Initié ! 

Nous vous remercions ! 


